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Emerging Executive Track

The EmergindxecutiveTrack is designed for those who adé&rectorsand senior directors in your
organizations. You have responsibility for leading a team and executing initiatives in your organization.
You must have working knowledge of basic accounting principles and managing profit and loss
statements. TheNFFAnnual leadershipDevelopmentConference provides you an opportunity to

network with other industry professionals, share best practices, gain new skills and discover specific
tools to help elevate their careers.

Course Agenda & Description for the Emerging Executive Track

MONDAYMARCH 9, 10:30 A§11.2:00 PM
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SpeakerDrew Dudley
Competencies: Awareness and Insight, Building Trust

Leadership expert Drew Dudley redefines leadership as a series of "lollipop moments," moments when something you do mak
someone else's dagor lifet fundamentally better. How many lollipapoments are you creating each day?

Highimpact leaders and the most successful organizations focus on everyday leadersdiijng sure it is fostered, acknowledged,
and rewarded. Drew asks simple but profound questions: What is the culture you staddifig? How do you create it in the
organization you lead? How do you create a culture for leadership?

A born storyteller with infectious energy, Drew Dudley shares practical insights on how successful leaders create deladesioip
in their own lives and within their organizations. He shares stories and examples originating everywhere fretovem@hnada to
the deserts of Qatar, and characters that range from janitors to CEOs.

In this fun and inspiring session, Drew Dudley will help you examine:
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you to insights and significant changes

Leading Across the Generational Divide

Speaker: Lynne Lancaster
Competencies: Coaching and Mentoring, Building Trust

Leading today is more complicated than ever before. It used to be that older workers had all the answers and the younger
ones followed orders. How things have changed! Now, with four generations vying for a place at the conference table,
roles are being rewritten, and rules are all over the map. More importantly, every generation wants to make a contribution.

Lynne Lancaster is an expert on generations, workplace issues, and social trends. Whet her youdbdre a sea
leading those younger than you are, an experienced Gen Xer juggling multiple generations, or a skilled Millennial managing
upward, Ly nne L an c aisatinsights sill igelp yoa: t



Course Agenda & Description for the Emerging Executive Track (continued)

Understand who the generations are and how their expectations differ
Recognize and quantify generational gaps in your workplace

Lead more effectively by learning how to engage each generation
Resolve conflicts that get in the way of performance and productivity
Identify key future trends
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In this fascinating session, youoll | earn ab @achgenetaton.¥los O & ¢ |
gain solutions for communication, engagement, and motivation for all four generations.

Navigating Through Conflict and Forging Cooperation

Speaker: Kevin O'Connor

Competencies: Communication and Listening, Awareness and Insight

We live and work with others, so conflict is inevitable, normal, yet often challenging. Leaders must be willing and edddvéo r
conflictt or risk a downfall.
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leaders use to encourage and enhance communication.
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Inthis fun and interacS aS&daizys e2dzQft fSINYy ROIYyOSR AYGSNILISNE2Y!I
ability to resolve conflict and encourage effective communicati@md increase your value to your organization.

MONDAYMARCH 2:00 PM ¢ 3:30 PM
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Speaker: Drew Dudley
Competencies: Awareness and Insight, Building Trust

Leadership expert Drew Dudley redefines leadership as a series of "lollipop moments,” moments when something you do mak
someone else's dagor lifet fundamentally better. How many lollipop moments are you creating each day?

Highimpact leaders and thenost successful organizations focus on everyday leadarshigking sure it is fostered, acknowledged,
and rewarded. Drew asks simple but profound questions: What is the culture you stand for daily? How do you create it in th
organization you lead? Howdou create a culture for leadership?

A born storyteller with infectious energy, Drew Dudley shares practical insights on how successful leaders create deladesioip
in their own lives and within their organizations. He shares stories and eraropbinating everywhere from smatlwn Canada to
the deserts of Qatar, and characters that range from janitors to CEOs.

In this fun and inspiring session, Drew Dudley will help you examine:
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you to insights and significant changes.

Course Agenda & Description for the Emerging Executive Track (continued)

Leading Across the Generational Divide

Speaker: Lynne Lancaster
Competencies: Coaching and Mentoring, Building Trust

Leading today is more complicated than ever before. It used to be that older workers had all the answers and the younger
ones followed orders. How things have changed! Now, with four generations vying for a place at the conference table,
roles are being rewritten, and rules are all over the map. More importantly, every generation wants to make a contribution.

Lynne Lancaster is an expert on generations, workplace issues, and social trends. Whet her youdbre a sea
leading those younger than you are, an experienced Gen Xer juggling multiple generations, or a skilled Millennial managing

upward, Ly nne Lancasterds practical insights wild.l hel p you:
1 Understand who the generations are and how their expectations differ
1 Recognize and quantify generational gaps in your workplace
1 Lead more effectively by learning how to engage each generation
1 Resolve conflicts that get in the way of performance and productivity
1 Identify key future trends

I'n this fascinating session, youol | folleadershpwithineach gertiefaton. & lo s1 10 & ¢ |
gain solutions for communication, engagement, and motivation for all four generations.

Your Intentional Difference: Unleashing Your Hidden Power

Speaker: Ken Tucker
Competencies: Initiative, Awareness andghs

5% separates you from the rest of the world.

85% of what you are capable of doing, most other people can do just as well. 10% of what you are capable of doing, dikers can
trained to do.
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When you spend 95% of your time in your unique 5%, it can change your life, your work, and your relationships
T while increasing your level of success. Being intentional aboutliffésence is the key. This is your Intentional Difference.

Ken Tucker shows you how to unleash your own 5%. Intentional Difference (ID) consists of six dimensions: Critical @wiogme, D
Passion, Assimilated Experience, Cumulative KnowledgegEnteskill, and Prevailing Talent.
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What is your Intentioal Difference? Come learn what it is, and how to spend more of your tem&vork and in your daily life in
your 5% zone. People who develop their Intentional Difference see increases in their productivity and success.

MONDAYMARCH 9%:00 PM ¢ 5:30 PM

Mind Reading for Managers: 5 FOCUSed Conversations for Greater Employee Engagement and Productivity
Speaker: Kim Seeling Smith



Competencies: Building High Performance Teams, Building Trust

What does your team really need to be fully motivated, engaged and productive!?

Course Agenda & Description for the Emerging Executive Track (continued)
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motivations, strengths and career aspirationghree crucial factors in employee engagement and productivity.

This fun and faspacedsession is led by Kim Seeling Smith, author and international expert on hiring and managing.
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Navigating Through Conflict and Forgigpoperation

Speaker: Kevin O'Connor
Competencies: Communication and Listening, Awareness and Insight

We live and work with others, so conflict is inevitable, normal, yet often challenging. Leaders must be willing and edddévéo r
conflictt or risk a davnfall.
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leaders use to encourage and enhance communication.
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ability to resolve conflict and encouragéfective communication and increase your value to your organization.
Your Intentional Difference: Unleashing Your Hidden Power

Speaker: Ken Tucker
Competencies: Initiative, Awareness and Insight

5% separates you from the rest of the world.

85% of what you are capable of doing, most other people can do just as well. 10% of what you are capable of doing, dikers can
trained to do.
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When you spend 95% of your timeyiaur unique 5%, it can change your life, your work, and your relationships
T while increasing your level of success. Being intentional about this difference is the key. This is your Intentiosat®iffer



Ken Tucker shows you how to unleash your & Intentional Difference (ID) consists of six dimensions: Critical Outcome, Driving
Passion, Assimilated Experience, Cumulative Knowledge, Emergent Skill, and Prevailing Talent.
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Course Agenda & Description for the Emerging Executive Track (continued)
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What is your Intentional Difference? Come learn what it is, and how to spend more of yoar dinveork and in your daily lifein
your 5% zone. People who develop their Intentional Difference see increasesriprioductivity and success.

TUESDAWARCHUO0, 10:30 AM ¢ 12:00 PM

Corner Office Rules: 10 Realities of Executive Life

Speaker: Keith Wyche

Competencies: Influence and Diplomacy, Risk Taking
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30-year corporate veteran and resultiven CEO Keith Wyche opens the door to the corner office to introduce you to the previously
hidden world of the &uite.

Keith shows you how to master the realities that top executives faceidimg:

w ¢KS &a1Aff asSi 2dziadl yRAy3 &aSyAr2z2N) SESOdziaAgSa ySSR: 680!l dza
w | 26 (-8uitedpaliticy, and effectively channel conflict to position you and your organization for success. Constructive conflic
AAYyQRiOERE2g GKAy3Ia 3ASG RSOARSRO®

w 126 G2 YIS GKS KFENR OlFffaz S@Sy ¢KSy betakise boughdetisiofisBrg & gt af 2 d.
'y SESOdzirA@SQa NBLFfAGE D

With an entertaining and candid style, Keith Wyche sharesweald eE | YLJ Sa | yR LINB@GA2dzat & dzya L]
practical strategies and solutions to use in the most challenging roles of your tameachieve the success you want, for yourself
and your organization.

Mind Reading for Managers: 5 FOCUSeaxh¢ersations for Greater Employee Engagement and Productivity

Speaker: Kim Seeling Smith
Competencies: Building High Performance Teams, Building Trust

What does your teameally need to be fully motivated, engaged and productive!?
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motivations, strengths and career aspiratianghree crucial factors in employee engagement and productivity.

This fun and faspaced sesion is led by Kim Seeling Smith, author and international expert on hiring and managing.
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Talent for Keeps: How to Attract, Retain, and ¢gage Top Performers

Speaker: Michael Staver
Competencies: Driving for Results, Building High Performance Teams

Course Agenda & Description for the Emerging Executive Track (continued)

Michael Stavenotes that to be successful now and in the future, companies need to recruit and develop feihvirgtohg, creative,
engaged, and passionate people. Many companies design or purchase platforms they think will meet their talent objectives.

The problem igi K &G a&adsSya |yR LINRPOSaasSa R2yQid Sy 3ubit$heylehe maliagers. A y
Talented people stay because they are engaged by authentic and courageous leaders.

In this session you will learn:
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retains talent.

In this fastpaced, fun and interactes session, Michael Staver wsliretch and challenge your thinking with his refreshing honesty.
Learn how to retain top performers and get the business results you want!

TUESDAWARCHUO, 2:00 PM ¢ 3:30 PM

Corner Office Rules: 10 Realities of Executive Life

Speaker: Keith Wyche

Competencies: Influence and Diplomacy, Risk Taking
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30-year corporate veteran and resulttiven CEO Keith Wyche opens the door to the corner office to introduce you to the previously
hidden world of the Guite.

Keith shows you how to master the realities that top executives faceidimg:
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With an entertaining and candid style, Keith Wyche sharesweald e£ | YLJ Sa | yR LINBGAZ2dz&f & dzy & L]

practical strategies and solutions to use in the most challenging roles of your tameachieve the success you want, for yourself
and your organization.

Think Likea CEO: Enhance and Demonstrate Business and Financial Acumen

Speaker: Susan {aatuono
Competencies: Business and Financial AcumennDrinor Results

Business acumen is utterly essential for career advancement. Many women believe they hasteaite/ Qi LIS NDSA @SR |

Come learn the four core elements of business and financial acumen, how to use them, and actions you can take to develop a
demonstrate your business and financial acumen.



This engaging session is led by Susan Colantuonmternationally known expert on women's leadership development, gender
dynamics and hidden gender bias.
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w -part model to enhance business and financial acumen, and how to use it. Practice using the model to analitzgikey,iand
develop an action plan.
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Stepping Up Your Career Power: Growing Your Personal Brand, Maximizing Your Influence

Speaker: John Izzo
Competencies: Building Networks, Coaching and Mentoring

For many people growing their career and growing their influence happens more by accident than by intention. In thisesé&ssipf,f
gain navigational skills to truly step up your career power and take your career to new levels.

Dr. John Izzo has helpédousands of leaders take their careers to new levels through greater intentionality. He is known for his
compelling storytelling and practical takeaways.

In this inspiring and practical session, John Izzo helps you explore:
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Dr.John 1zzo combineshatiA G G Ay 3 NBaSIF NOKXZ LIN} OGAOF £ A RSdhalp yauNiRddhg Bré&aess Y
within you.

TUESDAWARCHUO0, 4:00 PM ¢ 5:30 PM

Talent for Keeps: How to Attract, Retain, and Engage Top Performers

Speaker: Michael Staver
Competencies: Driving for Results, Building High Performance Teams

Michael Staver notes that to be successful now and in the future, companies need to rexctuieaelop forwarethinking, creative,
engaged, and passionate people. Many companies design or purchase platforms they think will meet their talent objectives.
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Talented people stay because they are engaged by authentic and courageous leaders.

In this session you will learn:

w | 2 ¢ Icdnil 808rggéous leaders engage people and develop engaged teams.
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retains talent.



In this fastpaced, fun and interactive session, Mich&averwill stretchand challenge your thinking with his refreshing honesty.
Learn how to retain top performers and get the business results you want!

Course Agenda & Description for the Emerging Executive Track (continued)

Think Like a CEO: Enhance and Demonstrate Business and Financial Acumen

Speaker: Susan {antuono
Competencies: Business and Financial AcurerijngFor Results

Business acumen is utterly essential for career advancement. Many women believe theyha@it  NBy Qi LISNOSA @

Come learn the four core elements of business and financial acumen, how to use them, and actions take da develop and
demonstrate your business and financial acumen.

This engaging session is led by Susan Colantuono, an internationally known expert on women's leadership development, gen
dynamics and hidden gender bias.

The practical concepts/aR a1 Af fa @2dzQff € SIFNYy AyOf dzRSY
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w -part model to enhance business and financial acumen, and how to use it. Practice using the model to analyze key mmitibtives,
develop an action plan.

w p | Oleéngtheriyour Busiress Wdd financial acumen.
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Stepping Up Your Career Power: Growing Your Personal Brand, Maximizing Your Influence

Speaker: John Izzo
Competencies: Building Networks, Coaching and Mentoring

For many people growing their career and growing their influence happens more by accident than by intention. In this&séssinf,f €
gain navigational skills to truly step up your career power and take your career to new levels.

Dr. John Izzo has helpéldousands of leaders take their careers to new levels through greater intentionality. He is known for his
compelling storytelling and practical takeaways.

In this inspiring and practical session, John Izzo helps you explore:
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within you.

WEDNESDAMARCH.1 ¢ Communities ofriterest, 8:30 AM¢ 10:15 AM

CAREGIVERBanaging the Responsibilities of Caregiving AND Work
SpeakerJennifer FitzPatrick



Caring for an older loved omewvho may have health concerns, safety issues or other challenges y Qi S| & &tigne job!
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Jennifer FitzPatrick has spent her career helping families and professionals understand best practices on how to bvamedfect
healthy caregiver.

Course Agenda & Description for the Emerging Executive Track (continued)
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w ormmunicating effectively and professionally with your manager andiadkers, to ensure work does not suffer when you are

caregiving.
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250t t SEI YdagdiverOdhd ciragiNdr dharacters in films and television, to find lessons we can apply to our own
caregiving experience.

This downto-earth discussion will guide you to identify the best options for ensuring quality care for your older loved ones while
maintaining your effectiveness at work.

WOMEN OF COL®Ruccessful, Savvy and Strategic: YOU!

Speaker: Charmaine McClarie

Need to be strong in the workplace but not too strong? Assertive, but not aggressive? The same qualities that maydreaonsid
plusses if you're a white male can be considered drawbacks if you're a woman of color. How do we deal with that?

Executivecoach Charmaine McClarie leads a candid conversation about these mixed messages, and the perceived and real
challenges facing us as women of color.
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. 2 dzQ firficrea3dd Aejwareness as you consider the differences in how you see yourself, how others may see you and how you
want to be seen. Charmaine McClarie has gleaned insider insights in hename discussions with CEOs, and shares proven and
practicaltips that help you to be recognized as the leader you are!

GLBTAGLBTA Resilience Intelligence (RQ): The Art of Keeping it Together

Speaker: Gregg Brown
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performing at your best.

How is it that some people seem to handle challenges seemingly effortlessly? Were they born that way? Do the restludives just
to suffer along as best we can? Happily, research has shown that redilidreability to bounce back from uncertainty, change,
pressure and other stressarsan be learned.
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w { GSLJa {-®cuses insiedd otipiohlefytused.

w tNFrOGAOIt alAaffa G2 06S02YS Y2NB adGNIGS3IAO Ay K2g &2dz NBa
w { G NI G S 3 ApbsitiveTorcdlih theSolgghiation, helping lift others around y@nd the personal powers that confers.



Ly GKAa TFdzy YR AyGSNI OGAQGS a8aarz2ys @82d0tt 3IFLAYy Ayardkiaa

Course A Executive Track

WORKI& MOTHERThe Working Mom's Answer to Getting Kids to ListelVithout Nagging, Yelling, or Punishing!
Speaker: Amy McCready

As a working mom, your time with your children is a precious commodity. You don't want to spend that time scoldingiogstress
In this powerfully positive session, parenting expert Amy McCready shares easy to implement strategies and tools thatifeelp en
the quality time you spend with your kids is happier, healthier, andfyesl!

In this handson, interactive session yollearn...
w 2 K& Llzy A & K-oubbgolfirer yR GAYS

w ¢KS {(NHziK |o02dzi O2yaSldzsSyo0Say (GKS p wQa S@SNE LI NByid ySS
w ! AATOSNI odzAE f SG A0GNIGS3Ie F2NI SIFAASNI Y2NYyAy3Iazr ofAaafdAg o
w ¢ Kt6todtRat will change your lifel Y R & 2 dzNJ OKAf RQa o

w |26 (2 NBad SFaAaASNI Fd yAIKGZ (y26Ay3d @2d2NB o0SAy3a (G(4KS 068

L 2dzQff FFAY LIRESNFdzf O2yiSyidz AYyONBRAOGES aSONBGaA FTemMiagd2yysS
from toddlers to teens.

YOUNG PROFESSIONAMIiennial Boot Camp: Communicating Across Generational Divides
Speaker: Hannah Ubl
By 2020, 50% of the American workforce will be composed of Millennials. To succeedhiddlesed to understand what makes

the other generations tick. Views of the workplace, and the roles of gender, are being reexamined as Traditionalists,Boomer
Generation Xers, and Millennials each bring their own set of attitudes, values and styles to work
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experienced and how to work with them to achieve the results you want.

Millennial Hannah Ubl, expert on generationdiirK S g2 NJ F2 NDS> KSfLJA dza 3IFAYy F RSSLISNI
effective at work.
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INTERNATIONAL MOBIL:IG¥t Ahead By Going Abroad: A Guide to Fastck Career Success
Speaker: Stacie Berdan

International experienceiscricit (12 & dzO0OSSR Ay {(2RIFI&Qa AyGiSNO2yySOGSR: 3If 20
signals to companies that you have theialportant global mindset: an ability to work successfully across cultures, whether in the
U.S. or abroad. For womeespecially, going overseas can faatk your career, broaden your professional capabilities, increase

your pay and expand your personal horizons.

International assignments are difficult to land and can be quite competitive. Learning to think ghdtxalyyour role, your division
and your company makes a significant difference to your success at home and abroad.
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culturaly and catapult their careers with international experience.



